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April 24, 2003 
 
 
 
To:  Supervisor Yvonne Brathwaite Burke, Chair 
  Supervisor Gloria Molina   

Supervisor Zev Yaroslavsky 
  Supervisor Don Knabe 

Supervisor Michael D. Antonovich 
 
From:  David E. Janssen 
  Chief Administrative Officer 
 
FIRE/SHERIFF COMMUNICATION SYSTEMS REPLACEMENT  
 
On September 19, 2000, your Board approved a joint recommendation from the Director 
of Internal Services, the Fire Chief and the Sheriff to hire a consultant to evaluate the 
requirements of replacing the antiquated communications systems for the Sheriff and 
Fire with a system compliant with the Federal Communications Commission’s (FCC) 
new frequency rules, estimates of the costs for doing so, and possible financing 
alternatives.  In approving the consultant services agreement with RCC Consultants, 
your Board also: 1) directed the Director of Internal Services to include the Safety Police 
on the Communications Committee, 2) instructed the Chief Administrative Officer and 
Auditor-Controller to report back to the Board monthly on the progress of meeting 
contract commitments; and 3) requested the Sheriff and Fire Chief to identify State and 
Federal Grant funding for the Radio Communications Systems. 
 
Pursuant to your Board’s instructions, the Office of Public Safety was included on the 
Communications Committee that reviewed the consultant’s work, the Auditor-Controller 
and my office provided the required monthly progress reports, and RCC Consultants 
issued their final report in October 2001. 
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The consultants recommended to the County a replacement system with an estimated 
cost of approximately $672.7 million.  Included within that recommendation was 
approximately $100 million for system upgrades to enhance coverage and about 
$167 million to fund the replacement of portable equipment after five years.  Clearly, 
with other internal and external budgetary pressures, an alternative had to be found. 
We met with representatives from the Sheriff, Fire and Internal Services Departments 
and the Chief Information Officer to evaluate alternative system designs and financing.  
After several meetings, we were able to reduce the total estimated cost of a 
replacement system to approximately $405 million by eliminating the upgrades for 
enhanced coverage and by requiring the departments to finance equipment 
replacements from their operating budgets.  Even at that, the cost far exceeded the 
County’s limited resources.  We explored the funding alternatives suggested by the 
consultant -- LACCAL, private sector financing, or general obligation bonds -- and found 
them to be unrealistic or too expensive.  We independently explored other financing 
alternatives that would allow us to spread the payments over the eight-year average 
expected useful life of all but the permanent structures of the system such as buildings 
and towers.  This resulted in an average annual payment of approximately $52 million 
for eight years.  Given the uncertainty of our financial future over that period, even this 
was more than we could finance. 
 
Consistent with your Board’s final instruction, the County’s Federal Legislative Agenda 
for 2003 adopted by your Board on February 4, 2003 includes provision for the County’s 
representatives, including those from Sheriff and Fire, to pursue federal financing for the 
system replacement, or to seek waivers from the requirement to comply with the FCC‘s   
new frequency rules. 
 
Replacement of the County’s public safety communications systems remains a critical 
need.  Every effort will be made to secure federal financial participation.  State funding 
alternatives seem unlikely at this time, but we will continue to monitor allocations of 
Homeland Security funds for possible State participation.  
 
Please feel free to contact me if you require additional information, or your staff can 
contact Chiu Lee at (213) 974-1261. 
 
DEJ:DIL:RLM 
CL:lbm  
 
c: Executive Officer, Board of Supervisors 

Lloyd Pellman, County Counsel 
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Jon Fullinwider, Chief Information Officer 
Michael P. Freeman, Fire Department 
Joan Ouderkirk, Internal Services Department 
Leroy D. Baca, Sheriff 


